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BALANCING PRIORITIES/TRADEOFFS:
ambiguities

Short term versus long term goals/strategies
Exploration versus exploitation

ROCE versus CAGR

Ethics versus profit

Executing versus adapting

Debt versus equity



DISCUSSION
Balancing priorities/tradeoffs: explain and illustrate the ambiguities
to the data below to situations you know about . Give more
examples of tradeoffs

. Short term versus long term goals/strategies

light dark

ii. Exploration versus exploitation
lil. ROCE versus CAGR
iv. Ethics versus profit

v. Executing versus adapting
vi. Debt versus equity

mandala
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